Servnces

Maximize Your Investment with Well-Trained Personnel

Understanding & Successfully
Managing the Process of Change

Many organizations have recognized the importance of sucessfully managing cultural change. This
course provides participants with a comprehensive understanding of the elements involved in cultural
change and teaches how to apply those elements in day-to-day work.

Objectives: Participants will learn the importance of cultural change management and how it affects
the success of all reliability initiatives. Participants will also learn how culture impacts an organization
and the types of cultural elements. There will be an introduction to the tools necessary to manage
change and participants will gain an understanding as to how to implement the tools and tips for
sustaining the process.

Who Should Attend: Managers and Staff, Supervisors, Group Leads

Course Outline

m Introduction - The Basics m Organizational Culture

- Critical Success Factors - Organizational Culture Details

- Types of Change - Organizational Values

- Strategic/Objective Information - Role Models

- The Ladder of Inference - Rites and Rituals

- Non-Linear Thinking - Cultural Infrastructure

- Hard/Soft Skills and Organizational m The Soft Skills

Culture - Eight Elements of Change and the

m The Change Work Process Web

- Vision - Leadership

- Goal Achievement Model - Work Process

- Roadmap of Change - Structure

- Resistance - Group Learning

- The Web Models - Course Outline

Enrollment:  Educational Services for Operational Certainty Consulting
Email: HP.Slater@Emerson.com
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https://emersonprocess.csod.com/default.aspx?p=emersonprocess&c=guest&dlink=%2fDeepLink%2fProcessRedirect.aspx%3fmodule%3dbrowsetraining%26sid%3d631



